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GEOGRAPHICAL FOCUS: 

We work primarily in Central Asia, the Middle 
East and North Africa. We aim to be bridge-
builders and peacemakers, approaching 
individuals with hearts of faith and trust, along 
with an attitude of learning. This mindset, 
together with our long-term strategies and 
focus on cultural and language acquisition, has 
made us an organisation that is respected and 
successful in community development, even 
in these often-neglected regions and their 
complex settings.

OFFICES:

Afghanistan, Jordan, Kazakhstan,  
North Macedonia, Northern Iraq,  
Sweden (International Headquarters)

PARTNERS: 

North Africa, Tajikistan, Kyrgyzstan, Pakistan

AFGHANISTANIRAQ

JORDAN PAKISTAN

TAJIKISTAN

KYRGYZSTAN

KAZAKHSTAN

SWEDEN

NORTH MACEDONIA
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WORD FROM THE DIRECTOR
the effects of climate change on agriculture, water scarcity, as 
well as floods and mud slides in the mountains of Pakistan and 
Central Asia have become very visible. We recognise that this 
is not a problem for tomorrow but a root cause of many of the 
urgent situations we face. 

So how does one go about shaping the future in a transform-
ing world? Operation Mercy’s own vision statement offers some 
clues: “Our vision is to work in partnership with others to restore 
hope, grow capacity, and promote community through relief and 
development initiatives that help transform lives, including our own.”

As agents of change, Operation Mercy’s staff seek not merely 
to adapt to a transforming world but to be part of that transfor-
mation through strategic initiatives that impact individual lives 
and entire communities. Amid uncertainty and unsettledness, 
we want to restore, to grow, and to promote—to build resilience 
in communities, in our partners and in ourselves.

As I write the 2022 annual report, I want to borrow the 
title of the UNDP’s Human Development Report 21/22: Un-
certain Times, Unsettled Lives: Shaping our Future in a Trans-
forming World.

We definitely live in uncertain times, and many lives have been 
unsettled this last year.

From re-engaging in Afghanistan to encountering the influx of 
not only Afghan but also Ukrainian and Russian refugees in Cen-
tral Asia, our workers have come alongside many people whose 
lives look different than they envisioned. Continued lack of op-
portunities for labour migrants are a reality; even as COVID-19 
restrictions have been lifted, the war in Ukraine has brought 
new challenges to the many Central Asians working in Russia as 
well as in Ukraine. On top of enormous inflation and exploding 
food prices, suddenly even institutional donors threaten budget 
cuts despite already signed agreements. All this is happening in 
a world where COVID-19 is now endemic but not over, and where 
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Geographically, Operation Mercy focuses on Central Asia, the 
Middle East, North Africa, and, increasingly, the Sahel; in other 
words, we work right in the centre of some of the most fragile, 
least-developed nations. These places also contain communities 
who often lack hope, especially for those who are marginalised 
and suffering. Operation Mercy has always been drawn to these 
people. The plea of the Kurdish refugees on the border of Turkey 
in 1991: “God does not love us,” still motivates our workers today 
in the same way that it stirred our founders to action. 

In the international office, Operation Mercy continues its pro-
cess of change to become a resilient, strong backbone of our 
operations, to support and share strength with our country of-
fices, local partners and communities. Only if we are resilient, 
strong but flexible, and full of hope ourselves can we be agents 
of change and transformation, and can we take part in shaping 
the future and responding to uncertainty and unsettledness 
with a deep knowledge of a God who loves us and in whom we 
have a home and solid ground. 

Alongside our fantastic team, we are deeply grateful to you, our 
partners, for participating in this work with us. This report high-
lights the key ingredients of resilience and hope in our world: 
prayer, professionalism, perseverance, peacemaking, and part-
nership. 

Enjoy these stories of transformation. 

Yours,

Andrea Vogt,  
International Director, February 2023 

Amid uncertainty and 
unsettledness, we want 
to restore, to grow, and to 
promote—to build resilience in 
communities, in our partners and 
in ourselves.
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» Operation Mercy  
partners with others to 

restore hope, build 
capacity, and promote 

community. «
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Operation Mercy partners with 
others to restore hope, build capacity, 
and promote community.

Operation Mercy has historically viewed its 
development work as transformational. 

For many people, transformation equals 
change—scary and related to uncertain-
ties and unsettledness. 

For us, transformation is a word of hope 
and restoration. 

According to the UNDP Human Develop-
ment report 21/22, in the last two years, 
human development has declined, pov-
erty has increased, and the 17 Sustaina-
ble Development Goals are further away 
than ever before. In short, the world is a 
more broken place than a few years ago. 

This is evident in the breakdown of rela-
tionships between self, others, commu-
nity, environment, and last, but not least, 
our relationship to the Creator God. 

In pursuing transformational develop-
ment, Operation Mercy aims to address 
the root causes of poverty and lack of 
human development. When we attend 
to these underlying issues, we witness 
transformation of relationships as well as 
holistic restoration of peace and wellbe-
ing. This sets us up for positive, hopeful, 
resilient change—amidst the surround-
ing uncertainty and unsettledness. 

THE SUSTAINABLE 
DEVELOPMENT GOALS (SDGs)
Through this strategy of transforma-
tional development, Operation Mercy 
embraces the SDGs whole heartedly—

we want to see lasting change and sus-
tainable development that leaves no one 
behind and brings justice and equality to 
those often marginalised and forgotten. 

To that end, we advocate for health and 
education for all, gender equality, clean 
water and environmental care. We active-
ly fight hunger through relief efforts in 
Afghanistan and support education and 
community empowerment. 

Women, girls and people with disabilities 
are often excluded from accessing their 
rights and development in more than 
one way, so they are at the heart of many 
of our projects and programmes. 

OUR MISSION – HOPE, CAPACITY, COMMUNITY 
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WHO WE ARE
Operation Mercy is an international relief and development 
organization with over 30 years of experience headquartered 
in Sweden. We are a community of professionals from many 
different nations who serve the poor and marginalised in 
ten countries throughout Central Asia, North Africa and the 
Middle East through an array of community development 
and humanitarian aid projects.

Our community represents men and women, young and old, diverse 
languages, ethnicities, and faith backgrounds. Even though we are 
different, we are united in wanting to see people raised up, in and 
through community, because we share hope that enables us to look 
beyond the pain and suffering we encounter every day.

Our core values are human dignity, integrity, humility, compassion, 
faith and religious freedom. In and through these values, we 
strive for inclusive and equal participation of all people in our 
communities, projects, teams, and leadership.
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MUTUAL TRANSFORMATION: 
We focus on the fact that there is no transformational develop-
ment apart from people who themselves are being transformed. 
We want all programme stakeholders to experience transfor-
mation, including our staff. We see ourselves as fellow learners 
rather than outside experts. We often remind ourselves that, 
“Transformed people transform people.” 

INSIDE-OUT AND BOTTOM-UP APPROACH:
We focus on exploring solutions from within the community as 
opposed to imposed, outside solutions. We want to see grass-
roots solutions and good practise impacting policy, as opposed 
to top-down interventions. Good things from the outside can 
only be effective if they are owned from the inside. We are often 
heard saying, “Approach it inside-out not outside-in.”

PEOPLE EMPOWERMENT: 
We focus on developing human capacity as opposed to build-
ings, equipment, or other fixed assets. We emphasise people 
and processes over products and projects.

CORE  
DEVELOPMENT  
PRINCIPLES
Our Core Development Principles are formed from our 
vision, purpose, and values. These principles shape the 
way we understand our contexts and how we design our 
programmes.

MUTUAL STRENGTH  
AND ASSETS-BASED APPROACH: 
We focus on what is present, as opposed to what is lacking. Thus, 
we focus on assets rather than needs, and strengths rather than 
weaknesses within the partner community as well as within our-
selves. Combining and complementing our strengths makes us 
both stronger.

MUTUAL CONTRIBUTION:
We focus on the fact that every person has something to give. Our 
partners and programme participants are all joint contributors 
rather than givers and receivers.
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SUSTAINABILITY AND REPRODUCIBILITY:
We focus on simple reproducible ideas that can spread quick-
ly as opposed to expensive one-time projects. We believe that 
small, fast, and simple is better than big, slow, and complex.

MULTIPLICATION: 
We want to see transformation happening on the DNA level of 
community, where we all multiply ourselves and the transforma-
tion we are experiencing. We want to see multiplication of ideas, 
innovation, and values.

ACCOUNTABILITY: 
We endeavour to be a trustworthy partner to all our project 
stakeholders. We are committed to transparent and auditable 
financial and operational systems. We strive for continuous im-
provement in all we do. 

VALUES-BASED AND RIGHTS-BASED APPROACHES: 
The Universal Declaration of Human Rights echoes values we 
treasure deeply: dignity, equality, integrity, and the sanctity of 
life, among others. As we focus on dealing with root causes of 
poverty, we find hopelessness, aloneness, and injustice. Intro-
ducing people to their unique value and the rights they have, 
and inviting them to participate in advocacy and change, gives a 
voice and hope to the hopeless.

REALISTIC OPTIMISM: 
We recognise that poverty is a massive and complex human 
tragedy, yet we remain optimistic as we witness positive out-
comes in our work and that of others. We often remind our-
selves to “celebrate the small steps, such as the single person 
experiencing change, who will be empowered to be a change 
agent in the long run.”
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WHO WE ARE: OPERATION MERCY IN NUMBERS

Total Expenditure  
in 2022

SEK  20 503 881  
€ 1 832 340

International office Costs vs 
Project Costs: 9% VS 91%

Total project  
beneficiaries/participants 398 721

Ratio direct  
project participants

women & children 78%  
men 22%

⁎

⁎⁎
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Total Volunteer  
Hours in 2022 112 328 hours

Valued at SEK 21 140 130  
€ 1 889 198

*	 Figures not final. Updated report with audited financial will be available June 2023. 
**	 Exchange rates 11,19 from  

https://sek.fxexchangerate.com/eur-2022_12_31-exchange-rates-history.html
***	 Based on the Swedish average wage in December 2022: 188,20 SEK/hour  

(https://tradingeconomics.com/sweden/wages)

⁎⁎⁎

⁎⁎

WHO WE ARE: OPERATION MERCY IN NUMBERS

Our motivated, long term, professional, and self-funded staff are 
among our greatest assets. They contribute 1/2 to the cost of each 
action completed! 

THE CHALLENGE: 
When you give 500 SEK, we add 500 SEK worth 
of volunteer hours. Together we impact 10 lives 
through restoring hope, building capacity and 
growing community. 

Swish: 123 90 20 207
or mercy.se/give
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SPECIAL REPORT

THE RETURN TO 
AFGHANISTAN 
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Already in Autumn 2021, only a few months after 
the spectacular and partly miraculous evacuation of 
Operation Mercy’s international personnel, our mindset 
was clear: We do not want to give up on Afghanistan. 

With the help of our partners and donors, Operation Mercy 
kept all in-country Afghan personnel employed during a period 
of suspended activities, and, in early 2022, we worked together 
on assessments, training, and a plan to return to the country, 
which, by that point, was experiencing a bigger humanitarian 
crisis than before. 

After decades of focusing on community development and em-
powering local communities in women and child health, WASH 
and women’s empowerment, it was time to switch to relief. 

We all remember the desperate pictures and voices reaching us 
in early 2022, concerning the food security crisis in Afghanistan, 
especially for young children. During initial assessment visits, 
Operation Mercy staff confirmed that nutrition for children and 
pregnant or breast-feeding mothers was, indeed, the biggest 
need. It was also a tangible concept that we could target through 
our training programmes for mothers and children’s health, as 
well as engage our strong community relationships to focus on. 

During initial 
assessment visits, 
Operation Mercy 
staff confirmed that 
nutrition for children 
and pregnant or 
breast-feeding 
mothers was, indeed, 
the biggest need. 
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Shifting into the international relief mode, 
with the nutrition cluster but also along-
side some of the huge actors specialised 
in this area, wasn’t always easy. But, at 
the same time, our local knowledge and 
deep connections paved the way. 

Applying our community-based ap-
proach to this large-scale relief pro-
gramme, we saw local community lead-
ers, Mullahs and Imams sending men 
and women to the trainings and opening 
their mosques for the classes—a result 
that spoke for itself. 

We quickly rolled out programmes in ten 
areas of Kabul and two areas in Mazar-e 
Sharif, not only assessing and feeding 
malnourished children and women 
but also training men and women in 
the community on how to monitor the 
health of their families and work with the 
little food they have to prevent further 
starvation. 

“At the start of the year, our staff were 
terrified, demoralised, and without hope. 
But during the year, they picked up en-
ergy, initiative, and interest in having an 

impact. I am constantly amazed at the re-
silience of our Afghan staff. They face so 
much and yet they keep going,” said our 
Afghanistan Country Director.

All together in 2022, Operation Mercy’s 
team of faithful and highly motivated 
Afghan and international staff were able 
to assess and feed or educate and train 
over 16,000 women, men, and children. 
Adding to this number, through faithful 
reproduction of lessons learnt to their 
neighbourhoods, 320 000 people were 
indirectly reached through the project. •

We quickly rolled  
out programmes in 

ten areas of Kabul 
and two areas in 

Mazar-e Sharif
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“I will continue to share all the messages 
and lessons I learn with others. In addition 
to the nutrition for yourself, there are 
many other take-aways. We didn’t eat 
vegetables, and most of the time in our 

house, just from one food group, namely rice and bread. My 
wife and children were very weak and thin, but after learning 
nutrition lessons and implementing all the messages in our 
home, they have seen significant changes in the health and 
well-being of my family. 

…I am extremely grateful and happy to project of Operation 
Mercy for carrying out such a useful programme that 
actually saves children and pregnant and lactating women 
from the deadly disease of malnutrition for our area, in 
which we had many problems. 

I hope that such a program will be continued by the office 
of Operation Mercy, and they will be of great service to the 
zealous and suffering nation.”

Mohammad Ghafoor,  
health group participant in  

the nutrition project in Afghanistan
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KEY PRIORITIES:

PRAYER - 
SEEKING GOD’S 
PRESENCE, BLESSING 
AND INVOLVEMENT 
IN OUR LIVES AND 
WORK

1
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JORDAN

Asking for  
God’s Help 

body are deeply connected and some-
times stress manifests in our bodies. 

“I will prescribe you some simple medi-
cines to get from the pharmacy. I will also 
show you some tension-release-exercis-
es to do,” the doctor said. “However, all 
these problems you are facing are big-
ger than I can fix, or even the best doc-
tor in the world. We need to ask God to 
help you: to bring peace to your home, to 
change your husband’s heart, to comfort 
you in your stress and loneliness. Would 
you like me to pray for God’s blessing 
over you and your family?” 

“Yes please.” She nodded eagerly. After 
the prayer, Fatima placed her hand on 

Pain in her joints. Poor sleep. Always 
tired. The complaints that brought 
Fatima*, a 45-year-old Syrian woman, 
to Operation Mercy’s community 
health clinic are familiar to so many 
refugee women in Jordan. After 
checking her blood pressure, blood 
sugar and haemoglobin level, the 
doctor asked: “Are you very stressed, 
Fatima?” 

“So stressed. So tired. And I’m always 
getting angry at my son,” she answered. 

After listening to Fatima list the pressures 
of her life—an ageing husband who is 
abusive, loneliness, no work, poverty—
the doctor explained how our mind and 

the doctor’s arm: “Thank you so much. 
May God bless you too, Doctor.” 

After a moment of contemplation, she 
added something surprising. “I think 
maybe I get angry because my mother 
and father were always angry when I was 
growing up. Do you think maybe I learnt 
this from them?”

Marvelling at Fatima’s unexpected insight, 
the doctor continued to talk with her 
about how to heal her broken relational 
patterns and bring peace into her home. •

* Name changed
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Delal* is a nine-year-old girl who 
lives with her family in a camp for In-
ternally Displaced Peoples. Through 
the community based rehabilitation 
project, Operation Mercy has worked 
with her for over a year as she strug-
gles to maintain her balance due to 
hip dysplasia. With great determina-
tion, Delal works hard and does her 
exercises, and she always loves it 
when Operation Mercy team mem-
bers visit her home. 

In addition to doing exercises with Delal, 
Operation Mercy’s staff work to educate 
her whole family, empowering them to 
provide ongoing support and care for 
Delal. At the family’s request, they also 
pray together. Through this education, 

and through prayer, the staff has seen 
significant changes, especially in Delal’s 
mother. She has truly profited from both 
the lessons and the times together in 
prayer and has started taking better care 
of herself and making changes in her 
home.

Delal’s mother also started to notice the 
way that prayer was changing her daugh-
ter because her health began to improve! 
Along with Delal, she now waits eagerly 
every week for the Operation Mercy team 
to visit them and to pray with them. Her 
mental health has also changed for the 
better, and she said that the prayers have 
helped her to be more relaxed and at 
peace. •

*Name changed

IRAQ

Prayer Changes Lives

She has truly 
profited from both 

the lessons and 
the times together 

in prayer and has 
started taking better 

care of herself and 
making changes in 

her home.
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We can only 
pray for 
people who 
are willing to 
help us, and 
that’s all that 
we have.

After catastrophic flooding devas-
tated the region during the 2022 
monsoon season, Operation Mercy’s 
partners responded to an appeal for 
help in the first phase of emergency 
disaster response. They focused their 
response on the remote communities 
where teams regularly run education-
al programmes in rural schools and 
provide women’s vocational training. 

In the early days following the floods, as 
the roads were opened, staff travelled to 
remote communities to assess immedi-
ate and long-term needs resulting from 

the floods. During this time, team mem-
bers went door-to-door meeting with vil-
lage families.

One flood survivor, a teacher with four 
children, shared his concerns: “The year 
2022 has been the worst year for me 
and my family. We never thought in our 
whole life we will be under this open sky 
and in the streets without shelter, food 
and clothing. We can’t understand God’s 
plans for us. These days we are not men-
tally fine. I can’t buy food and clothing for 
my family. I am very sure I cannot build 
a house for my family at least in these 

forthcoming years. We can only pray for 
people who are willing to help us, and 
that’s all that we have. Thank you very 
much for asking and being part of our 
pain and sorrow.” 

Operation Mercy’s partners listened to 
every person they visited, and before 
departing, asked to pray for each family. 
Through this season of crisis, team 
members are seeing opportunities to 
care for families and communities in new 
and impactful ways. •

 
 

PAKISTAN 

Opportunities to Care 
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KEY PRIORITIES:

PROFESSIONALISM 
– PROVIDING HIGH 
QUALITY SERVICES 
GUIDED BY APPLICABLE 
INTERNATIONAL  
CODES OF PRACTICE

2
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KAZAKHSTAN

Professionalism  
Produces Results
When their daughter was born with cer-
ebral palsy, Inju*’s family reached out to 
Operation Mercy for help through the 
community based rehabilitation pro-
ject. As therapists visited their home 
weekly to assist with Inju’s growth and 
development, the family began to build 
trust in the Operation Mercy team. 

Eventually, they shared their dream of one 
day opening a centre for children with cer-
ebral palsy to provide support for other 
families and opportunities for the children 
to be involved in sport. In 2022, amidst 
great ceremony and speeches from the 
local government and other stakeholders, 
the centre opened!

As children started visiting the new cen-
tre, Inju’s family asked Operation Mercy 
to assist with aspects of professionalism 
that they didn’t have the skill set for, in-
cluding developing an intake form, set-

ting individual goals, training on age- and 
function-level-appropriate games and 
activities within therapy, and developing 
the mindset of using daily living activities 
as end goals. 

During one treatment session at the cen-
tre, Operation Mercy therapists watched 
as a little boy grew increasingly frustrated 
with the repetitive exercises the movement 
therapist was making him do. His frustra-
tion quickly turned to tears and then an-
ger. The Operation Mercy staff then asked 
to practically demonstrate what they had 
been training the therapist in. They in-
cluded a fun game into the session as they 
intentionally changed the child’s position-
ing and balance requirements. Soon the 
boy was laughing and willingly participat-
ing. Practical training like this empowers 
therapists to be more professional and to 
achieve better results in their treatment. •

*Name changed

Practical training 
like this empowers 

therapists to be more 
professional and to 

achieve better results 
in their treatment. 
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NORTH MACEDONIA 

Talent in the Room 
Looking around the room at the Revija 
or fashion show—an event culminating 
the incubator phase of the Skills/Start-
up Training Empowerment and Prac-
tice (STEP) programme—the Operation 
Mercy staff were blown away by the tal-
ented women working together. “This 
was a dream team in a sense, and I could 
not help but think God had brought this 
group together,” described a Hope and 
Health project leader. 

Tahira* and Samara* had led the wom-
en and facilitated fantastic designs that 
night. Tahira was about to win an award 
in Istanbul for her designs and had 
managed to do something she never 
dreamed she would have managed—to 
feature her work at her own fashion show 
with designers and politicians present, 
and the event caught on film.

That night represented a kind of transfor-
mation. After all, this was really a catwalk 
from the ghetto. The poor were seated 

with princes. Participants and trainers 
come from deep in the enclave, women 
in family and financial crisis, and others 
who learned the skills but would not be 
able to come to such a public event. Pos-
sibilities and transformation in a tough 
terrain were there for all to see. These la-
dies were valuable, created and gifted by 
God to create beautiful things of quality.

After graduating STEP, both Tahira and 
Samara decided to join Operation Mercy’s 
part-time staff. “My whole life started 
again with Operation Mercy,” Samara 
said, as her dream of starting her own 
business re-ignited. “We wondered if, 
looking into the future, a social enter-
prise co-operative could form with Tahira 
and Samara also employing future STEP 
participants,” the project leader shared. 
The quality of training and product in all 
areas was professional; the standard had 
been raised. •

*Name changed
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PAKISTAN 

Professional Excellence 
In rural northern Pakistan, a schol-
arship programme run by Operation 
Mercy’s partner organisation of-
fers educational assistance to mar-
ginalised students who otherwise 
wouldn’t be able to attend school, 
equipping them to become leaders 
and help move their communities 
from poverty to prosperity. Half of 
the programme’s recipients are girls.

Through 19 years of work in Central Asia, 
Operation Mercy’s partner organisation 
has worked to develop a monitoring and 
evaluation program to ensure its pro-
grammes are pursuing professional ex-

cellence and helping to build impactful 
change among families and communities.

In the fall of 2022, a team piloted an on-
line survey tool they developed known 
as Total Outcome. This particular survey 
was specific to upper-level scholarship 
programme students. Trained field staff 
loaded the survey on a portable device 
and asked students to answer the ques-
tions, supporting them as needed. The 
survey results provided evidence that the 
scholarship programme has encouraged 
access to health, wealth, wealth potential 
(education), and justice.

Operation Mercy’s 
partner organisation 
has worked to develop 
a monitoring and 
evaluation program to 
ensure its programmes 
are pursuing 
professional excellence

Using the survey tool, students shared 
the need for more opportunities to 
learn about financial management (i.e. 
budgeting, accounting, and savings). As 
a result, the team is working to ensure 
this is incorporated into the mentorship 
and leadership training that upper-level 
scholarship students receive. The team 
plans to survey these students yearly to 
learn more about the outcomes of the 
scholarship programme and its influence 
among families and communities. •
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KEY PRIORITIES:

PEACEMAKING 
- FACILITATING THE 
RESOLUTION OF 
RELATIONAL CONFLICT

3
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JORDAN

Growth of Relationships 
Hamza* is bright, kind, and quick to 
laugh. He initially began participating 
in Operation Mercy’s Keystone project 
because of the opportunity to exercise 
with other men. Then he experienced 
how it turned strangers from differ-
ent backgrounds into friends. After 
completing the programme, Hamza 
interviewed to become a coach and 
now leads his own sessions.

Hamza loves the way the relationships 
with the men in Keystone extend beyond 
their time exercising. For example, sever-
al participants, many of them Syrian ref-
ugees, were unable to find work. Hamza 
accompanied them to the souq, or mar-
ketplace, and walked alongside them 
from shop to shop as they looked for job 

openings. In a region rife with conflict, 
this type of relational trust and support 
between participants from different fam-
ilies, tribes, and backgrounds is rare and 
noteworthy. 

As a new coach, Hamza discovered that 
his openness to share his own faults and 
challenges encouraged the group to join 
in. During one lesson, he recalled asking 
the group, “What is the worst habit you 
have in your life?” His question was met 
by silence; no one wanted to open up and 
admit anything negative. Finally, Hamza 
responded by saying about himself, “I’m 
easily angered! When I come home and 
there’s no food, for example, I get upset! 
It’s normal. Every one of us has some-
thing like this.”

Soon, someone in the class responded: 
“Me too. I’m easily angered, too.”

“Trust grows as we plant it,” Hamza ex-
plained. “Then we talk and find solutions 
to address how we respond to anger so 
that it doesn’t affect our families.” These 
changes then become rooted, especially 
as they take place in community. •

*Name changed

“Trust grows as we 
plant it,” Hamza 
explained. 
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KAZAKHSTAN 

Tools for Peacemaking
“The shame that a community puts 
on a woman who is an impover-
ished, single mother feels like rocks 
that one must constantly carry in a 
backpack. The weight is so unbeara-
bly heavy that we take it out on our 
families by shouting at them, belit-
tling them and sometimes physical-
ly punishing them,” explained the 
leader of Operation Mercy’s women’s 
empowerment group.

Identifying with this description, one 
woman in the group shared about the 
shame she was carrying. Then the whole 
group responded—not by putting her 
down as she was expecting, but rather 
pulling her up by saying that they’d been 
in the same situation. They encouraged 
her to speak words of affirmation and 

love to her family and, in this way, to 
break the cycle of shame that she had 
learnt from her own parents.

“Speak kind words, show love and appre-
ciation to your children and value them. 
They grow through this love,” the women 
told her.

The women shared that they had not 
heard this advice before coming to the 
group, but now they understand the im-
portance of appreciating others. By iden-
tifying relational problems in their com-
munity and working together to solve 
them, the women in this group are em-
powering one another to be peacemak-
ers within their families and communities 
through sharing their stories and affirm-
ing positive change. •

...the women in this 
group are empowering 

one another to be 
peacemakers within 

their families and 
communities
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NORTH MACEDONIA 

How Not To Be Tied  
to Your Mother-In-Law 
For many women participating in the 
life skills track of the Skills/Startup 
Training Empowerment and Practice 
(STEP) programme, forgiveness is a 
completely new subject. “No one says 
sorry here,” explained one of the lo-
cal Operation Mercy staff who helps 
with the sessions on forgiveness and 
moving on from loss. Though she 
has worked with the team for three 
years, she said she’s never asked an-
yone for forgiveness. In her culture, 
it is very hard to go on that road of 
making peace. 

In this context, young women often 
struggle in their relationships with their 
mothers-in-law, who generally live in the 
same flat. But when we hate people, it is 
as if we were tied to them with a rope, 

the life skills trainer explained. In a role 
play designed to illustrate this principle, 
one participant took the part of a young 
married women, while another acted as 
the mother-in-law. The trainer tied them 
together with the rope, so that one could 
not go anywhere without the other. The 
older lady criticised the younger woman 
harshly and made her life difficult. As a 
result, “your heart is full of resentment 
towards her!” the trainer said. “Wherev-
er you go, shopping or whatever you do, 
she is there with you. You are tied with 
the bonds of resentment. That means 
you are not free.”

After a few more practical examples, the 
women got the point! The rope exercise 
was funny, but they all understood it. 

Forgiveness is not only part of peace-
making but is necessary for their own 
sakes: If you want to live free, you need 
to forgive. •

Forgiveness is not only 
part of peacemaking 
but is necessary for 
their own sakes
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KEY PRIORITIES:

PERSEVERANCE  
– STAYING ON-TASK  
LONG-TERM DESPITE 
DIFFICULTIES AND 
DISCOURAGEMENTS

4
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KYRGYZSTAN 

Victory for Aizada
Aizada* was six years old when 
she first came to ride horses with 
Operation Mercy’s partner organ-
isation in Kyrgyzstan through the 
children at risk project.

Aizada has Autism and Cerebral Palsy, 
which cause difficulty with her balance 
and gait, limit her speech and affect her 
social skills. When she started riding, 
Aizada could not greet the staff. She 
made no eye contact, and she was una-
ble to control her emotions. She would 
often have an emotional melt down when 
she wanted to go faster than what the 
trainers were comfortable with.

Gradually, Aizada became more comfort-
able with the staff and started helping in 

the stables. She began to greet the train-
ers, leave appropriately, and respond to 
simple commands. The horses helped 
her with her inner confidence as well as 
balance, concentration and focus during 
her time riding. When Aizada mounted 
the horse, it was as if all the inner tur-
moil inside her would disappear, and she 
could experience peace for a short time.

Perseverance in this programme paid off. 
After seven years of participation, Aizada 
can now ride more independently, though 
still with supervision. She no longer walks 
with a limp, and her social skills have de-
veloped to the point where she can now 
attend school. This is a victory for Aizada, 
her family and the team! •

*Name changed

Gradually, Aizada 
became more 
comfortable with 
the staff and started 
helping in the stables. 
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AFGHANISTAN 

Perseverance in Health 
Serah*, a 28-year-old new mother, 
couldn’t breastfeed her new baby af-
ter fracturing her hip. She had gone 
to the hospital, but they wanted to 
charge her so much money that it 
was impossible for her to get medi-
cal treatment since her husband only 
earned 250 Afghanis (approximately 
$3 USD) a day. Later a healing Imam 
came and bound her hip with two 
short pieces of wood. Afterwards, 
Serah had been stuck lying on a tos-
hak, a simple mattress, for months. 

When two Operation Mercy team mem-
bers visited the family as part of the nu-
trition project, they discovered that both 
Serah and her three-month-old were se-

verely malnourished. They had no food, 
and a neighbour was feeding the baby 
powdered milk and trying to bring the 
household food as she could. Serah wept 
as she shared with the staff how another 
woman had initially been a wet nurse for 
her baby, but that lady had then turned 
on her and wanted to sell her child. 

The Operation Mercy country director 
and a team member in Mazar-e Sharif 
persevered through the levels of bu-
reaucracy, aiming to get Serah admitted 

to the nutrition programme for severe 
malnutrition and finding an orthopaedic 
surgeon to review her case and operate 
on her hip. 

Two months later, Serah was improving 
from the malnutrition. The team heard 
that her hip had been operated on, and 
she was up and walking. Her baby, who 
was also severely malnourished, had re-
covered. While attempting to help cover 
the cost of Serah’s operation, the coun-
try director discovered that an anony-
mous businessman had already paid the 
bill. Mother and baby are now home and 
doing well. •

*Name changed

Two months later, 
Serah was improving 
from the malnutrition
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TAJIKISTAN 

Local Partners Continue 
Operation Mercy often works in chal-
lenging environments, and team 
members must learn how to perse-
vere through difficulties. When the 
organisation had to shut down its 
operations in Tajikistan, it was hard 
to imagine how the work there could 
continue. But the long-term local staff 
had also absorbed the value of perse-
verance. They wanted to continue the 
work they had been involved with for 
many years, especially as it related 
to children with disabilities and their 
families. These men and women de-
cided to re-register as a local NGO.

Their determination was tested as they 
worked through the process of proper 
documentation and transition with the 

rest of the local staff. It also required com-
municating with a major donor, who con-
tinued to support the work through this 
change. In 2022, this new local NGO grew 
exponentially, working together with two 
other local NGOs in the north of Tajikistan 
and in a district south of the capital, where 
other former Operation Mercy projects 
had previously transitioned to local NGOs. 
The local leaders, who had worked with 
Operation Mercy in the past, rose up to the 
task of passing on to others what they had 
learnt—ranging from practical topics like 
rehabilitation to leadership development. 

Though official doors have closed for 
Operation Mercy, former local staff have 
learnt the value of persevering and are 
continuing to serve their own people. •

Though official 
doors have closed 
for Operation Mercy, 
former local staff have 
learnt the value of 
persevering and are 
continuing to serve 
their own people.

K
EY

 P
R

IO
R

IT
Y

: P
ER

SEV
ER

A
N

C
E



34

KEY PRIORITIES:

PARTNERSHIP 
– INVOLVING THE  
ACTIVE PARTICIPATION  
OF ALL STAKEHOLDERS

5
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IRAQ

Connection Through Fitness 
Operation Mercy provides one to 
two-hour fitness classes for women 
several times a week in two refugee 
camps in Iraq, serving 200 partici-
pants each month. This fitness pro-
ject impacts the women’s physical, 
emotional, and relational wellbeing. 
Some of the women report how the 
physical activity has helped them 
lose weight and regain energy; many 
of them look forward to the fitness 
classes as their weekly highlight; and 
most of the ladies cherish the con-
nections they have made through 
gathering to exercise—building trust 
partnerships with each other and ac-
tively participating in a community.

After exercising, the women often sit 
down together and share something from 
their lives. One day, the Operation Mercy 
staff asked them: “What are you most 
worried about in life?” Many ladies re-
sponded, listing worries about their chil-
dren, schooling, work, finances, and their 
relatives affected by the security situation 
in Syria. Though their concerns were all 
valid, the project coordinator encouraged 
the women not to worry about things they 
could not change. And, through the pro-
cess of sharing with and listening to each 
other, the women, indeed, felt better.

Another time, the staff asked: “Who in 
your life are you most grateful for?” Going 
around in a circle, everyone shared the 
name of a person or people that they were 

thankful for and why. Often these were 
parents or other family members, but the 
women also named fellow fitness partic-
ipants who had become friends as well 
as the fitness instructors who cared for 
them. The staff encouraged the women to 
reach out to the people they had named 
and express their gratitude to them.

In addition to exercising, practicing 
thankfulness and letting go of worry 
have improved the women’s emotional 
wellbeing and lessened the level of anx-
iety they experience. •

...the ladies cherish  
the connections  

they have made...
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KYRGYZSTAN 

Hope for Tema
He could have studied in a mainstream 
school, but he had a lot of fears about 
the teacher scolding him if he made a 
mistake or couldn’t finish his work on 
time, about being teased by other chil-
dren, and about not being welcomed or 
accepted. Therefore, he was studying at 
home with teachers from the local school 
visiting him before he started going to 
his special school. Through the children 
at risk project, Operation Mercy’s part-
ners give hope to children with disabili-
ties like Tema.

Now that Tema has been studying at this 
school for three years, his teachers feel 
he is ready to transition to mainstream 
school. His father had been very hesitant 
because of other children’s reactions, but 

recently, Tema’s parents agreed to pay 
part of the salary for a personal helper. 
Tema should start going to mainstream 
school very soon. •

*Name changed

Operation Mercy’s partners in Kyr-
gyzstan call Tema* their future rap-
per. Tema likes to learn funny songs 
and talk to his friends. During a 
Christmas celebration, he made up 
words to a song that went like this: 
“Mayor, Mayor come to our school, 
and on your way please fix our road.” 
Like a real rapper seeking to impart 
a message through music, Tema 
sang the song because the road to 
his school, run by Operation Mercy’s 
partners, is very bumpy, and his fa-
ther brings him every day by bicycle.

Tema has a very wide range of inter-
ests. His biggest hobby is animals, and 
he dreams of learning to walk and tame 
a tiger. Tema also has cerebral palsy. 

Through the children 
at risk project, 

Operation Mercy’s 
partners give hope 

to children with 
disabilities like Tema.
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TAJIKISTAN

‘Now I Feel I Am Not Alone’
The Afghan Student Assistance Pro-
ject, run by Operation Mercy’s part-
ners in Tajikistan, is investing in 
future Afghan leaders by meeting 
immediate physical needs as well as 
longer term mental and emotion-
al stressors facing Afghan students 
from seven major universities across 
the capital city of Dushanbe.

Khadeeja*, a young female student who 
came to Tajikistan two years ago, shared 
how the project provided practical aid, 
that, in turn, bolstered her emotional well-
being: “I had no winter shoes in the win-
ter. When it rained or snowed, my shoes 
would get wet. Sometimes I went to uni-
versity in summer shoes. I had no money 
to buy new shoes. [The Afghan Student 
Assistance Project] helped me buy winter 
shoes. I am very grateful for your support. 
Now I feel I am not alone here, there are 
people close to me. Thank you very much 
for your support and attention.”

Abdullo*, another student who came to 
Tajikistan four years ago, talked about his 
experience attending a special seminar 
hosted by Operation Mercy’s partner: “I 
really liked the seminar on tolerance on 
the example of people living with HIV in-
fection. At the seminar I took for myself 
more in-depth information about the 
problem of HIV/AIDS. This topic is not 
disclosed in our country… I liked that we 
could participate in the discussion of this 
topic. Together we participated in the 
seminar, girls and boys… Here I saw gen-
der equality. They explained this topic to 
us very well. Especially tolerance. I had 
many questions, and I was able to find 
answers. The workshop was very inspir-
ing for all of us, and in the middle of the 
workshop, there were some interesting 
games. Each student was given special 
attention. Thanks for teaching us some-
thing. Today I can pass on what I have 
taken to others.” •

*Name changed

Operation Mercy’s 
partners are investing 

in future Afghan 
leaders by meeting 
immediate physical 

needs and addressing 
mental and emotional 

stressors facing 
Afghan students.

K
EY

 P
R

IO
R

IT
Y

: PA
R

TN
ER

SH
IP



38

PARTNERING WITH OTHERS
Dozens of organisations and hundreds of individuals 
partner with Operation Mercy each year. Besides 
funds, our partners provide expertise, material 
goods and free or discounted services.
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ORGANISATIONAL PARTNERS

Allegro Organizational Solutions 

Ev. Landeskirche in Württemberg 

First Fruit Inc.

Føroya Landsstýri (The Government of the Faroe Islands) 

Freedom Challenge USA

Global Giving

Global Team Hilfsbund e.V

InterAct Sweden

Kindernothilfe Germany

Läkarmissonen

Merckle Stiftung 

OM 

Samaritan’s Purse 

Stiftung Humanitarian Kooperation International 

Svenska Alliansmissionen 

Swedish Mission Council 

Swiss Council of Churches 

Tearfund Australia 

Tearfund UK 

Trustbridge Global

Water for all – Peter Wallenberg Foundation

Waterstone Foundation
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