











Operation Mercy

RAHMAT: BOOKS IMPACTING
YOUNG LIVES

Project participants in 2019: 56 039

Haniah* is 11 years old and in the fifth grade. She has read
many books by Rahmat Publications and is keen to read
more. Through these books, Haniah has learned many good
lessons. One of her favourite story books is Rapunzel. She
told us that, after reading the book, she realised that it is
important to help one another; to accomplish something,
we cannot do it alone. Now, Haniah does her best to help
her friends and classmates, and she always encourages her
friends to help each other.

Fatima*, who is 13, is another young girl that has read
many books by Rahmat Publications. She was very interest-
ed in the book Heidi, and after reading it, she told us she
learned that we must not be jealous and that we must con-
sider the needs of others besides our own. The story
showed her that people need each other and that it is not
good to be alone, so we must nurture friendships and good
relationships with others.

OUR CORE
DEVELOPMENT PRINCIPLES

There is a hunger for learning and education in Afghanistan.
Rahmat Publications seeks to meet this deep need by trans-
lating, designing and publishing a variety of books that will
make an impact on the values of society. There is a special
focus on books for children and youth, as well as partnership
with other Operation Mercy projects in the provision of
books for children to read in libraries and children’s groups.

We approach our work with the following principles in mind that shape
the way we understand our contexts and design our programmes:

Strength-Based Approach: We focus on strengths and what is
present, as opposed to weaknesses and what is lacking. Thus,
we attempt to focus on assets rather than needs alone.

Mutual Contribution: We focus on partnership and the fact
that every person has something to give. Thus, we attempt to
focus on joint contribution rather than givers and receivers.

Mutual Transformation: We focus on the fact that there is no
transformational development apart from people who them-
selves are being transformed. We try to see ourselves as fellow
learners rather than outside experts.

Bottom-Up Approach: We focus on solutions from within the
community as opposed to imposed, top-down interventions.
We are often heard saying, “Approach it inside-out, not
outside-in.”

Empowerment: We focus on people and developing human ca-

pacity as opposed to buildings, equipment or other fixed as-
sets—people and processes rather than products and projects.

* name has been changed

Sustainability and Reproducibility: We focus on simple, repro-
ducible ideas that can spread quickly as opposed to expensive
one-time projects. We believe that small, fast and simple is bet-
ter than big, slow and complex.

Multiplication: We focus on constantly duplicating ourselves in
others who duplicate themselves in others and so on. We often
remind ourselves that transformed people transform people.

Values-Based Approach: We try to focus on dealing with root
causes rather than simply responding to symptoms. However,
the roots of poverty are diverse and complex. Rarely is poverty
simply a lack of money. Quite frequently, we find it is rooted in
hopelessness, loneliness, injustice and worldview.

Rights-Based Approach: We therefore affirm and reinforce the
six main principles of the Common Understanding (UN, 2003)
of the rights-based approach. These include universality, indi-
visibility, inter-dependence, equality, participation and
accountability.






























CHANGING LIVES FOR THE BETTER

Malika’s Story

Malika*, a mother of three boys, was widowed when the chil-
dren were very young. Despite the hardship, she raised the chil-
dren the best she could, even though she was alone.

Malika became a member of a SHG six years ago. Before joining,
she was alone and had no hope. She had no interest in having
relationships with other women in the community: “I felt that
God had given me bad luck and sorrow, because of the situation
I was in. | was annoyed with everyone, even God,” she
explained.

After joining the SHG, she began to listen to the difficulties and

problems of the other women in her group. She realised that

other people also had troubles and challenges. Many of them
were also alone, like her. That
made her realise that there
were other people who could
understand what her life was
like.

Through the SHG, she learned

many things, like how to start

a small business and be

self-sufficient. Malika realised

she could do something with
her skills and knowledge in making pickles, so she took a loan
and bought the ingredients she needed to get a shop to sell her
pickles on consignment. With that, she began to make different
kinds of pickles and even took orders from shopkeepers and
neighbours.

Business has been good, and she is happy. But what makes her
happier is the fellowship and support of the other women in
her SHG. “I love my group,” Malika said, “I miss them in be-
tween meetings. They are kind, and we try to understand each
other. We always guide each other to find a better solution to
our problems.”

* name has been changed

Farida’s Story

“When | was married, | was a child,” Farida*, who is now 30,
said. After she bore two children, her husband was killed. Her
father-in-law then made her marry her husband’s brother, and
she had no choice but to obey.

“After | married him, my life was no better. We were still very poor.
My second husband had decided to go to Iran, with hopes that
things would get better. Unfortunately, after two years of working
at a construction company there, a large bag of cement fell on
him, and he became permanently disabled,” Farida recalled.

Her husband could no longer work, so there was no money for
anything, not even food. There were now three children, and
they would often go to bed hungry. Fortunately, her mother-in-
law, although elderly, was able to get work cleaning dry fruit,
and her wages helped feed the family.

Life was hard. Farida’s children went to school, but they had no
proper clothes to wear and no money for schoolbooks.

“One day, | heard about the SHG programme in my area, so |
went to speak to the facilitator. After listening to what she had
to say, | decided to join it

Farida said.

After participating in the group

for six months, she took a loan

of 5,000 Afs so that her hus-

band could start a business.

One of the group’s representa-

tives went to a school near

Farida’s house and asked if

Farida’s husband could work in a shop in the school. The princi-
pal agreed to the request and gave Farida’s husband the school
shop without any charge.

“Our lives changed for the better that day. My husband is very
happy, and he gives me permission to continue attending the
SHG meetings,” Farida said. She plans to attend literacy classes
so that she can help with her children’s schoolwork and hopes
to bring about bigger changes to her life.
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Operation Mercy
Org nr 826001-5279

Arsredovisning for rikenskapsaret 2019
Annual Report for the year 2019

Styrelsen avger foljande arsredovisning.

The Board of Directors hereby submit the following Annual Report.

Innehall / Contents

- Forvaltningsberéttelse / management report
- Resultatrdkning / profit and loss statement

- Balansrédkning / balance sheet

- Noter / notes

- Underskrifter / signatures

Sida / Page

N Oy »n

8-14
15

Om inte annat sarskilt anges, redovisas alla belopp i svenska kronor. Uppgifter inom parentes

avser féregaende ar.

All figures are shown in SEK, if nothing else is specified. Figures in brackets concern prior years.
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Forvaltningsberittelse / Management Report

Aliman information om verksamheten / General information about operations

Operation Mercy ar en internationell bistdndsorganisation med huvudkontor i Orebro, Sverige.

Vart syfte ar att genom samarbete med andra arbeta for att 6ka kapaciteten och framja
samhdllsengagemanget genom bistdnds- och utvecklingsprojekt som bidrar till att inge hopp och att
forandra bade andras och vara egna liv.

Operation Mercy is an international relief and development organization headquartered in Grebro,
Sweden. Our purpose is to work in partnership with others to restore hope, grow capacity, and promote
community through relief and development initiatives that help transform lives, including our own.

Ekonomi / Finance
Det Internationella kontoret i Sverige (10), avslutade ar 2019 med ett litet Overskott, vilket vi ar mycket

tacksamma for. Vi fortsatter att strava efter att minska vara kostnader samtidigt som vi fokuserar pa
att 6ka andelen "ospecificerade gavor" for att kunna tdcka 10s administrations- och supportkostnader.

Vara insamlade medel for projekt dr battre aven om vi ofta har brist pa ekonomiska resurser.

In 2019 the International Office (10) in Sweden ended the year with a small surplus, for which we are
very grateful. We need to continue to seek to reduce costs, while focussing on raising ‘un-restricted
funding’ to cover the administrative and support expenses at the 10.

Our project funding is in better shape than that of the 10, though even here we are often pressed for
resources.

Styrelse och Ledning / Board and governance

Styrelsen bestar av sju ordinarie ledaméter, tva adjungerade ledamoter och den internationella
direktoren som ex officio-medlem. Styrelsen representerar en mangfald vad géller kon, alder och
nationalitet, @ven om antalet kvinnor sjonk under 2019. Vi hoppas kunna vdnda detta 2020.
Styrelsen hade fyra sammantrdaden samt ett virtuellt styrelsemote under 2019, inklusive det
konstitutionella styrelsemotet efter drsstamman och ett styrelsemote for dverlamnandet av det
internationella ledarskapet.

| december 2019 genomfdrdes en styrelseutbildningsdag.

The board consists of seven regular members, two non-voting partner members and the international
director as an ex-officio member. It continues to be diverse in gender, age, and nationality, even though
the number of women went down in 2019. We hope to reverse this in 2020.

The board met four times in person and once virtually in 2018, including the constitutional board
meeting after the annual general meeting and hand-over meeting for the international director.

In December 2019 we conducted a board training day. M"\C
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Viktiga hindelser under rikenskapsaret / Significant events during the financial year

Operation Mercy fortsitter att fokusera sitt arbete inom omraden dér fa hjdlporganisationer arbetar,
vilket medfor bade férdelar och utmaningar. Vi har skicklig personal och expertis i den utmanande
miljon i linder med 6verviagande muslimsk tro, i dvergangar (post-sovjet), pagaende konflikter eller
efter konflikt. Vi fraimjar och utdvar rattighetsbaserade tillvigagangssatt i miljoer dar manskliga
rattigheter ofta inte ses som ett dnskvart resultat; samtidigt ser vi ett djupt behov av hjalp som bygger
pa trosvarderingar som kan omfamnas av bade muslimer och kristna.

Vi hade ett utmanande ar i Iran. Till slut ledde bristen pa personalkapacitet till beslutet att stanga vart
kontor i Teheran. Det iranska teamet hade stora pagaende projekt: det ena avslutades under
sommaren, det andra i december. Inkomstbortfallet specifikt for dessa projekt och relaterade medel
frdn SMC fér Orebro-kontoret aterspeglas i den évergripande finansiella rapporten.

Vi star ocksa infor ett rattsfall i Tadzjikistan. Anklagelsen ar efter flera manader fortfarande oklar och
har inte varit transparent. Vi fortsatter att vara hoppfulla att situationen kan l6sas till var fordel. Vi
salde en stor anlaggningstillgang i Tadzjikistan, vilket visar organisationens totala inkomst, och det kan
ha utlést utredningen av var verksamhet.

Diskussionen och utredningen om var foredragna framtid ledde fram till NAV-projektet vars syfte ar att
att komma fram till en strategisk organisationsutvecklingsplan. En givare for detta projekt hittades och
medel erhdlls (se nedan).

Andrea Vogt, den associerade internationella direktoren, utnamndes till den nya internationella
direktoren i maj. Hon tog dver rollen den 1 september 2019. P3 grund av sin familjesituation tillater
styrelsen den internationella direktéren att bo i Tyskland och kommunicera med landskontoren och
det internationella kontoret virtuellt samt genom regelbundna besdk.

Operation Mercy continues to focus its work in areas neglected by many other aid organizations, which
brings benefits and challenges. We have excellent staff and expertise in the challenging setting of
countries of predominantly Muslim faith, in transition (post-soviet), current or post-conflict settings.
We promote and practice rights-based approaches in settings where Human Rights are often not seen
as a desirable outcome; at the same time we see a deep need for aid that is based on faith values that
can be embraced by Muslims and Christians alike.

We had a challenging year in Iran. In the end, due to the lack of personnel capacity, this led to the
decision to close our office in Tehran. The iranian team were implementing large projects: one was
closed in the summer, the other in December. The loss of income specifically for these projects and the
related funds from SMC for the Grebro office, is reflected in the overall financial report.

We are also facing a court case in Tajikistan. The accusation, even after many montbhs, is still unclear
and not transparent. We continue to be hopeful that the situation can be resolved in our favour.

We sold a large fixed asset in Tajikistan, which shows in the overall income of the organization, and this
might have triggered the investigation into our activities.

The preferred future discussion moved into the NAV project for a strategic organizational development
plan. A donor for this project was found and funds were received (see below).

Andrea Vogt, the associate international director, was appointed as the new international director in
May. She took over the role on the 1% of September 2019. Due to her family situation the board is
allowing the international director to live in Germany and communicate with the country offices and
the international office virtually and through regular visits.

Mue
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Viktiga hdndelser efter rdkenskapsaret / Significant events after the financial year

Operation Mercy mottog ett bidrag pa 150 000 USD for var strategiska organisationsutveckling for
2020 och arbetar nu for att genomféra projektplanen och satta nyckeltal som kommer att évervakas
noggrant av styrelsen.

En av vadra ordinarie styrelseledamoter avgick av personliga skal i februari 2020.

Vi har férfragningar om att delta i projekt och 6ppna nya kontor i Jemen och Syrien. Mot bakgrund av
detta bedomer vi noggrant kapaciteten hos det internationella kontoret, de potentiella partnerna och
sakerhetssituationen pa de foreslagna platserna.

Sedan mars 2020 paverkar Corona-krisens fulla effekter oss, precis som andra organisationer. Manga
aktiviteter baserade pa gruppsamlingar har avbrutits, och i manga lander ar all personal isolerade/i
karantan. Pa givarsidan ar manga, inklusive vi, radda for att den ekonomiska krisen efter den
medicinska kommer att leda till minskat givande. Samtidigt soker vi satt att bekampa krisen med
projekt och program och arbetar med att bedéma behov och madjligheter pa detta omrade.

Operation Mercy received a grant of 150,000 USD for our strategic organizational development for
2020 and is now working towards the implementation of the project plan and setting Key Performance
Indicators (KPI) that will be monitored closely by the board.

In February 2020, one of our reqular Board Members resigned for personal reasons.

We have requests to engage in projects and new offices in Yemen and Syria. In light of this we are
carefully assessing the capacity of the International office, the potential partners and the security
situation in the suggested locations.

Since March 2020 the full impact of the Corona Crisis is affecting us, just as it is any other organization.
On the programme side many activities based on group gatherings have been suspended, and in many
countries all staff are in lock down. On the donor side many, including us, fear that the economic crisis
following the medical one, will result in decreased giving. At the same time, we seek to respond to the
crisis with specific programming and are currently assessing the needs and opportunities in this area.

Mue
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Resultat / Results

I slutet av 2019 hade vi 58 internationella volontdrer och 253 lokalt anstdllda runt om i varlden, som
fortsatte att leverera hogkvalitativt projektarbete och forbattra livsiangden for 6ver 496 000
projektmottagare i 10 linder. De arbetar i en rad samhdllsutvecklingsprojekt med inriktning pa
personer med funktionsnedsattning, kvinnor, samhallshalsa, hallbart jordbruk, yrkesutbildning och
laskunnighet samt idrott.

Cirka 56% av vara projektdeltagare var kvinnor.

Vara internationella volontirer donerade cirka 57 982 timmars professionella tjanster under 2019,
vilket baserat pa Sveriges genomsnittliga timlon motsvarar 6ver 10 miljoner kronor i volontérarbete.

At the end of 2019 we had 58 international volunteers and 253 local employees around the world, who
continued to deliver high quality project work, improving the lives of over 496 000 project beneficiaries
in 10 countries. They are involved in an array of community development projects focusing on people
with disabilities, women, community health, sustainable agriculture, vocational training and literacy, as
well as sport.

Approximately 56% of our direct project participants were women.

Our international volunteers donated approximately 57 982 hours of professional services during 2019
which, based on Sweden’s average hourly salary’, translates to over 10 Million SEK of volunteer labour.

Mne

! https://tradingeconomics.com/sweden/wages
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Materiella anldggningstillgdngar / Property, plant and equipment and intangible non-current assets

Materiella anldggningstillgdngar virderas till anskaffningsvarde minskat med avskrivningar enligt plan.
Avskrivning sker linjart dver tillgangens berdknade nyttjandeperiod. Foljande avskrivningstider
tillampas:

Datautrustning 3ar
Ovriga inventarier 5ar

Property, plant and equipment and intangible non-current assets are measured at acquisition cost less
depreciation according to the register. Depreciation is applied on a straight-line basis over the
estimated useful life of the particular asset. The following periods of depreciation are applied:

Computers 3 years
Other Equipment 5 years

Fordringar / Receivables

Fordringar varderas individuellt till det belopp som berdknas inflyta.

Receivables are measured individually at the amount that is expected to be received.

Utlindska valutor / Foreign currencies
Fordringar och skulder i utlandsk valuta varderas till balansdagens kurs.

Receivables and liabilities in foreign currencies are measured at the rates on the balance sheet date.

Andamailsbestimda medel / Restricted funds

| posten Andamalsbestimda medel i eget kapital redovisas annu inte forbrukade gévor och andra
andamalsbestamda medel. Se dven noten till eget kapital.

The heading Restricted funds in equity includes donations not yet spent and other Restricted funds. See
also the Equity note.
Mueg

Appendix I-11




































Appendix Il:
Auditors Report

Appendix II-1
















OPERATION<' “ MERCY

partnering to build hope, capacity and community

Operation Mercy
International Headquarters

Grusgropsvagen &
Hj&lmarberget
702 36 Orebro

SWEDEN

Tel: 019-22 41 61
Email: info@mercy.se

WWW.MeErcy.se

Organisation number: 826001-5279





